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. Capital Planning Elements

Capital planning essential elements

> Multi year essential - for up to ten years

» Prioritization by importance, essentially and long-term need

» Strong emphasis on timing of improvements - matching available capital sources with timing alternatives
» Blending borrowed and pay as you go sources as a means to diversify — perceived as strong credit wise
» Target improvements that improve operating efficiencies and improved service delivery

» Separating operating and capital resources is essential to large CIP

Utilize dedicated capital only resources and affordability modeling

» Debt affordability modeling defines ability to pay - most efficient use of capital resources

» Use of debt model means to “manage” constant change in CIP — timing of projects, change in market conditions




Capital Improvement Plan Highlights

Summer/Fall 2021

o FY 2023-33 CIP Process Kickoff

o Facility Plan updates

o CIP request submitted from Durham County Government, Durham Public Schools, Durham Technical
Community College and Museum of Life and Science

Winter 2022
o CIP Proposals reviewed by staff and financial advisor
o Board discussion, community feedback

Spring 2022

o Additional vetting of proposed CIP projects based on BOCC and community feedback
o Board endorses CIP to include moving forward with potential 2022 Bond Referendum
o Notice of Intent to have bond referendum published June 19, 2022

Summer 2022
o Public Hearing on Bond Referendum
o Blue Ribbon Committee Established




2022 Education Bond Referendum

$ 5 5 0 2 $423.5 M $S112.7 M $13.9 M
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* Funds will support major upgrades to existing facilities
focused on efficiency, modernization and addressing

Q renewable energy goals.
P o

OO * Dollars will support safety and security measures, site
O and building infrastructure such as roofing, HVAC

DURHAM enhancements and support lighting upgrades.

PUBLIC SCHOOLS
$423.5M ° Funds will go toward elementary school renovations

that will also add classroom space and create additional
Pre-K classrooms. Funds will also support one new
elementary school and will replace an existing high

DDDDDD school.
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Funding supports the construction of a new 86,000
square foot Allied Health Building providing
modernized spaces including simulation labs and
other classroom labs to meet local requirements for
medical assistants, nursing assistants, nurses,
pharmacy technicians and other health professions.

Funds will also support construction of a new 36,000
square foot Life Science Training Facility and
Classroom Building to life science industry training
needs.

Dollars will also support land acquisition to address
future campus expansion.




.

MUSEUM
of LIFE +
SCIENCE

S13.9 M

Funding will support reinvention and modernization
of many of the museum’s learning environments,
improve and expand visitor infrastructure, and make
significant sustainability upgrades.

Dollars will support new exhibits focused on climate
change, technological innovation, and health science,
as well as enhancements and improvements to other
indoor and outdoor learning environments.

Funds will allow renovations to meeting room space
to better serve more significant events and programs.




Proposed 2022 GO Bond Referendum Related Property
Tax Bill for Various House Valuations

Estimated
House 2.5 cents Monthly
Valuation Tax Rate Average

Increase
$100,000 $25 S 2.08
$150,000 $38 S 3.13
$200,000 S50 S 4.17
$250,000 S63 $ 5.21
$300,000 $75 S 6.25
$350,000 S88 S 7.29
S400,000 S100 S 8.33
$450,000 $113 S 9.38
$500,000 $125 S 10.42
$550,000 $138 S 11.46
$600,000 $150 S 12.50

*Estimated Additional Tax Bill Annually to Support
Proposed $550 Million Bond Referendum




FY 2022-31 Ten Year Capital Improvement Plan

Total

$8,501,247 SN LY X))

Goal Area FY (Prior) FY2021-22 FY2022-23 FY2023-24 FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31
Goal 1 483,661,444 | $154,924,790 | $220,919,577 | $129,200,259 | $96,825,055 | $119,533,557 | $60,172,157 | $55,738,307 | $109,147,137 | $56,651,377
DTCC 524,250,000 $2,650,000 52,812,000 526,713,333 | 538,793,333 | 532,444,934 | 520,223,000 §5,525,000 $4,725,000
Durham Public Schools 559,411,444 | §152,274,790 | $217,204,636 599,221,541 | 550,600,602 | 584,697,301 539,006,006 | 549,923,596 | $101,965,997 | 554,425,807 | 51,480,606
NCMLS 5902,941 53,265,385 57,431,120 52,391,322 5943,151 5289,711 $2,456,140 | 52,225,570 | 57,020,641
Goal 2 $20,000 4900,000 42,000,000
Library 520,000 5900,000 $2,000,000
Goal 3 413,607,441 | $21,240,594 | $27,058,669| $19,191,613| $17,152,804| $5,370,175 | $29,450,842 | $48,266,858 | $36,250,000
EMS 54,608,000 $151,497 52,438,971 53,308,603 $5,581,041 $370,175 $2,380,842 51,807,682
Public Safety Projects 56,269,000 52,192,299 512,468,620 | 510,931,920 55,000,000 527,070,000 | 546,459,176 | 532,250,000
Sheriff 5919,608 | 510,774,977 52,795,191 53,066,470 5639,344 54,000,000
Youth Home 51,810,833 | 510,314,120 | 519,632,208 5347,920
Goal 4 449,019,541 | 454,084,213 | 456,823,195 430,774,780 | $29,814,983 | $6,266,836 | 47,939,759 | $2,714,509 | 46,111,783 | 46,869,904 | $10,639,637
Animal Shelter $2,399,681 512,154,283 514,865,322
DSS Main Renovation 5800,003 $7,500,000 57,200,000
Economic Development 518,295,000 $6,905,000 $6,000,000
Enterprise Fund 55,581,654 | 518,414,213 | 524,670,000 56,360,000 53,420,000 53,320,000 $2,870,000 $620,000 $620,000 5620,000 $620,000
Environment 5200,000 51,500,000 5750,000 5750,000 5500,000 $500,000 52,500,000 $575,000 $980,000 5500,000 $500,000
Parking Decks & Affordable Housing 524,142,884 | $27,265,000 | 523,003,514 $2,650,000
Renewable Energy Plan 51,360,497 53,829,661 52,446,836 52,569,759 51,519,509 54,511,783 | 55,749,904 | 59,519,637
Goal 5 410,246,685 | $16,545,838 | $14,860,646 | 454,646,117 | $12,708,401 | $26,201,272 | $19,659,001 | 435,826,432 | 47,885,820 | 47,901,085 | $13,921,693
Board Of Elections Office Space 51,736,202 $2,567,868 | 524,474,999 52,182,688
County Stadium 51,500,000 57,000,000 $22,500,000
General Serivces 516,141,039 $3,143,298 53,916,276 $5,389,451 $3,659,179 51,564,903 $5,367,811 $1,655,254 $1,456,466 | 52,601,085 | 53,180,693
IS&T 51,533,765 | 510,796,302 56,814,314 523,676,586 53,867,720 | 516,346,989 512,125,868 | 510,321,988 $5,110,000 | 55,300,000 | 510,741,000
Sheriff 51,571,880 5869,536 51,561,688 51,105,082 51,498,814 51,289,381 $2,165,413 51,349,190 51,319,354
Total $165,555,110 $246,795,435 $320,562,086 $233,812,769 $156,501,243 $157,371,841 $119,221,849 $142,546,105 $159,394,740 $71,422,367 $33,062,577

Biicia

$158,136,600
$910,212,326
$26,925,981
$2,920,000
$2,920,000
$217,588,996
$20,646,810
$142,641,015
$22,196,090
$32,105,081
$261,059,140
$29,419,236
$15,500,003
$31,200,000
$67,115,867
$9,255,000
$77,061,398
$31,507,536
$229,403,080
$30,961,757
$31,000,000
$48,075,455
$106,635,531
$12,730,338

$1,806,246,123
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Capital Improvement Plan Debt Funding
FY2022-23

General Fund

Other: $445,500

Sales Tax (40): $18,332,756 .

Sales Tax (42): $21,833,774 SWAP Fund Public Art Fund
Sales Tax (46): $4,587,140 $1,500,000 $500,000
Occupancy Tax: $4,000,000

Total: $49,199,170

Capital Financing Plan
Prop. Tax (8.61Cents):  $41,339,366

Transfer from GF: $49,199,170 Transferred >

Interest Earnings: $10,000 $74,525,553 )

Fund Balance: $1,500,000 Debt Service Fund

Total: $ 92,048,536 Transfer from CFP: $74,525,553

Transfer from SWAP Fund SO
Miscellaneous Income $225,880

Board of Elections Office $2,567,868 Fund Balance Appropriated $211,954
Ongoing HVAC Replacement $622,660 Transfer from Special Rev. Fund ~ $546,250
Ongoing Roof Replacement $121,992 Justice Center Parking Deck Rev__ $500,000
Ongoing Building Envelope $1,138,297 Total: $76,009,637
Ongoing Security Improvements $99,765
Ongoing Parking Lot Replacement $350,050
County Stadium Upgrades $219,350 v

. ) Detention Center Windows $1364,162

Capltal ProleCt Fund IT Security Program Support $876,360 / \
(County Contribution) IT Sheriff Body and Car Cameras $200,459 Debt A

Sheriff Firing Range Upgrade $333,050 ebt Areas
EMS Duke West Station $337,080 DPS Related: 534,204,337 (45%)
EMS MLK BIvd Station $334,423 DTCC Related: 52,280,289 (3%)
EMS Station 19 Co-Location $1,767,468 LELILE Re'atedf 51,520,193 (2%)0
500 East Main Street Parking Deck | 4,110,000 County Related: 5 38,004,818(50%)
Open Space Land Acquisition $500,000 \ Total: $76,009,637 J
Bragtown Branch Library Upgrade $900,000
DTCC HVAC Systems Retrofit $1,100,000




Capital Financing Plan

Annual Debt Payments

Capital Financing Plan

@ Existing Debt @ New Debt @ County Contributuion

FY Expenditures  Revenue

£ $150M -

3 2022 $88,964,515 $91,964,515
g 2023 $93,532,620 $93,532,620

= 2024 $91,305246  §112,017.449
a 2025 §130,585,118  $130,585,118

2 $100M

o 2026 §136,363719 5136363719

z 2027 §152,326,931 §152,326,931
= 2028 $148,238,835  $148,238,835
-

o 2029 §155,604,699  $155,604,699
fa]

o $50M 2030 §161,361,738  §1561,361,738
£ 2031 $169,053,443  $169,053,443

2 $53.31M $45.20M Total | $1,327,336,863 $1,351,049,066
Lt

2022 2023 2024 2025 2026 2027 2028 2029
Fiscal Year
Annual Revenue to Support Debt Payments [ FY 2020-29 Approved ]

@®Proerty Tax Rev. @5ales Tax Rev. @ Occupancy Tax @ Other Rev. @Fund Balance Appropriated [ FY 2020-29 Ongoing Schools V3 ]

[ FY 2022-31 Original GO Version

Z $150M

[

x B

2 $22.17M $1537M FY Prop Sales  Occp.

k! ) $50.37M $51.88M L Tax% Tx%  Tax%

& 100 . 2022 | 4290% 43.10% 2.68%

o $48.90M . g :

& $46.10M $47.48M A 2023 | 43.96% 47.85% 4.28%

% 2024 | 48.16% 40.82% 3.64%

: £50M $86.82M $88.13M 2025 | 42.47% 36.36% 3.23%

S $54.38M $55.46M $66.56M 2026 | 48.81% 35.86% 3.17%

[=] e -

& $41.11M 2027 | 57.00% 33.07% 2.91%
2022 2023 2024 2025 2026 2027 2028 2029 2028 | 59.45% 35.00% 3.07%

Fisral Year 2029 | 57.49% 34.34% 3.01%

Rate by Fiscal Year 2030 | e0.23% 34.11% 2.98%

2031 | 63.20% 3354% 292%
14.21 14.21 15.21 1520 yotal | 53.66% 36.56% 3.15%

11.11 11.11 1111 e
8.61 14.21

Rate

an
-

o

DURHAM
COUNTY
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INFORMATION
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*Detailed timeline in appendix
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Annual Debt Service Payments Over Time

I II [}FY 2020-29 Approved @FY 2022-31 Original GO Version

Value

$50M -
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| 2022 Education Proposed Bond Referendum
Timeline Highlights*

June 21 July 1 July 11 July August Sept.
2022 2022 2022 2022 2022 2022*
Notice of Bond Orders Public BOE receives copy Blue Ribbon Approval of
Intent Introduced Hearing of Resolution Committee Bond Orders
Resolution of Introduces the Bond Hold public hearings on Clerk delivers Initial meeting *LGC approval of
not/7e tof mte[éé? Orders; (2) adopts the Bond Orders; Adopts certified copy of the Bond Orders [or LGC
gr pR)ésglut/%n ’ Resolution setting a Bond Orders and adopts ~ Resolution setting a might do this in
authorizing the public hearing on the a Resolution setting a Special Bond August or October]
OChief Financ;'al Bond Orders. Special Bond Referendum to the
ff }f,%r[gg gﬁg 2 Referendum County Board of
making certain Elections

findings of fact




|| 2022 Education Proposed Bond Referendum
Timeline Highlights*

Sept. 29 Oct. 9 Oct. 14 Nov. 8 Nov. 28
2022 2022 2022 2022 2022
15t Notice of Special  2nd- Notice of Special Last day to Referendum Resolution Certifying &
Bond Referendum Bond Referendum Register to Vote Declaring Results
First Notice of Special Second Notice of Special Last day for residents to Election Day Board adopts Resolution
Bond Referendum in Bond Referendum in register to vote Certifying and Declaring
oy (t?r . N (ét / essb than paper. Not less than Results of Special Bond
lc?s%rdginto %;is?]ec?rteo seven days before last Referendum
vote for Bond day to register to vote for

Referendum Bond Referendum




DURHAM
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