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DISCUSSION

• Capital Improvement Plan Process Highlights
• 2022 Education Bond Fiscal Impact
• Capital Finance Plan Model Overview
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Capital planning essential elements

› Multi year essential - for up to ten years

› Prioritization by importance, essentially and long-term need

› Strong emphasis on timing of improvements - matching available capital sources with timing alternatives

› Blending borrowed and pay as you go sources as a means to diversify – perceived as strong credit wise

› Target improvements that improve operating efficiencies and improved service delivery

› Separating operating and capital resources is essential to large CIP

Utilize dedicated capital only resources and affordability modeling
› Debt affordability modeling defines ability to pay - most efficient use of capital resources

› Use of debt model means to “manage” constant change in CIP – timing of projects, change in market conditions

Capital Planning Elements



Capital Improvement Plan Highlights
Summer/Fall 2021
o FY 2023-33 CIP Process Kickoff 
o Facility Plan updates
o CIP request submitted from Durham County Government, Durham Public Schools, Durham Technical 

Community College and Museum of Life and Science
Winter 2022
o CIP Proposals reviewed by staff and financial advisor
o Board discussion, community feedback 

Spring 2022
o Additional vetting of proposed CIP projects based on BOCC and community feedback
o Board endorses CIP to include moving forward with potential 2022 Bond Referendum 
o Notice of Intent to have bond referendum published June 19, 2022

Summer 2022
o Public Hearing on Bond Referendum
o Blue Ribbon Committee Established



2022 Education Bond Referendum

$112.7 M$550.2
Million

$423.5 M $13.9 M



• Funds will support major upgrades to existing facilities 
focused on efficiency, modernization and addressing 
renewable energy goals. 

• Dollars will support safety and security measures, site 
and building infrastructure such as roofing, HVAC 
enhancements and support lighting upgrades.

• Funds will go toward elementary school renovations
that will also add classroom space and create additional 
Pre-K classrooms. Funds will also support one new 
elementary school and will replace an existing high 
school. 

$423.5 M



• Funding supports the construction of a new 86,000 
square foot Allied Health Building providing 
modernized spaces including simulation labs and 
other classroom labs to meet local requirements for 
medical assistants, nursing assistants, nurses, 
pharmacy technicians and other health professions. 

• Funds will also support construction of a new 36,000 
square foot Life Science Training Facility and 
Classroom Building to life science industry training 
needs. 

• Dollars will also support land acquisition to address 
future campus expansion. 

$112.7 M



• Funding will support reinvention and modernization 
of many of the museum’s learning environments, 
improve and expand visitor infrastructure, and make 
significant sustainability upgrades. 

• Dollars will support new exhibits focused on climate 
change, technological innovation, and health science, 
as well as enhancements and improvements to other 
indoor and outdoor learning environments. 

• Funds will allow renovations to meeting room space 
to better serve more significant events and programs.

$13.9 M



Proposed 2022 GO Bond Referendum Related Property 
Tax Bill for Various House Valuations

*Estimated Additional Tax Bill Annually to Support 
Proposed $550 Million Bond Referendum



FY 2022-31 Ten Year Capital Improvement Plan
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Debt: $76 Million

General Fund
Other: $445,500
Sales Tax (40): $18,332,756
Sales Tax (42): $21,833,774
Sales Tax (46): $4,587,140
Occupancy Tax: $4,000,000
Total: $49,199,170

Capital Financing Plan
Prop. Tax (8.61Cents): $41,339,366
Transfer from GF: $49,199,170
Interest Earnings: $10,000
Fund Balance: $1,500,000    
Total: $ 92,048,536

Capital Project Fund
(County Contribution)

Debt Service Fund
Transfer from CFP: $74,525,553
Transfer from SWAP Fund $0
Miscellaneous Income $225,880
Fund Balance Appropriated $211,954
Transfer from Special Rev. Fund $546,250
Justice Center Parking Deck Rev $500,000     
Total: $76,009,637

Debt Areas
DPS Related: $34,204,337 (45%)
DTCC Related: $2,280,289 (3%)
NCMLS Related: $1,520,193 (2%)
County Related: $ 38,004,818(50%)
Total: $76,009,637

$74,525,553

SWAP Fund
$1,500,000

Capital Improvement Plan Debt Funding 
FY2022-23

Board of Elections Office $2,567,868
Ongoing HVAC Replacement $622,660
Ongoing Roof Replacement $121,992
Ongoing Building Envelope $1,138,297
Ongoing Security Improvements $99,765
Ongoing Parking Lot Replacement $350,050
County Stadium Upgrades $219,350
Detention Center Windows $1364,162
IT Security Program Support $876,360
IT Sheriff Body and Car Cameras $200,459
Sheriff Firing Range Upgrade $333,050
EMS Duke West Station $337,080
EMS MLK Blvd Station $334,423
EMS Station 19 Co-Location $1,767,468
500 East Main Street Parking Deck $4,110,000
Open Space Land Acquisition $500,000
Bragtown Branch Library Upgrade $900,000
DTCC HVAC Systems Retrofit $1,100,000

Public Art Fund
$500,000



Capital Financing Plan



*Detailed timeline in appendix

SUPPLEMENTAL 
INFORMATION
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Annual Debt Service Payments Over Time
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June 21
2022

July 1
2022

August 
2022

Notice of
Intent

Resolution of
notice of intent to
apply to the LGC;

Resolution 
authorizing the
Chief Financial

Officer to apply to
the LGC and 

making certain 
findings of fact

Bond Orders
Introduced

Introduces the Bond 
Orders; (2) adopts the 

Resolution setting a 
public hearing on the 

Bond Orders.

Public
Hearing

BOE receives copy 
of Resolution

Approval of
Bond Orders*

Initial meeting *LGC approval of 
Bond Orders [or LGC 

might do this in 
August or October]

Hold public hearings on 
Bond Orders; Adopts 

Bond Orders and adopts 
a Resolution setting a 

Special Bond 
Referendum

Clerk delivers 
certified copy of the 
Resolution setting a 

Special Bond 
Referendum to the 

County Board of 
Elections

2022 Education Proposed Bond Referendum

July
2022

Sept.
2022*

July 11
2022

Timeline Highlights*

Blue Ribbon 
Committee*



Sept. 29
2022

Oct. 9
2022

Nov. 8
2022

Nov. 28
2022

Oct. 14
2022

Timeline Highlights*

2022 Education Proposed Bond Referendum

2nd. Notice of Special
Bond Referendum

1st Notice of Special
Bond Referendum

Last day to
Register to Vote

Referendum Resolution Certifying &
Declaring Results

First Notice of Special 
Bond Referendum in 
paper. Not less than 
fourteen days before 
last day to register to 

vote for Bond 
Referendum

Second Notice of Special 
Bond Referendum in 
paper. Not less than 

seven days before last 
day to register to vote for 

Bond Referendum

Election DayLast day for residents to
register to vote

Board adopts Resolution 
Certifying and Declaring
Results of Special Bond 

Referendum



17


	Slide Number 1
	DISCUSSION 
	Capital Planning Elements
	Capital Improvement Plan Highlights
	2022 Education Bond Referendum
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Proposed 2022 GO Bond Referendum Related Property �Tax Bill for Various House Valuations
	FY 2022-31 Ten Year Capital Improvement Plan
	Slide Number 11
	Capital Financing Plan
	Slide Number 13
	Annual Debt Service Payments Over Time
	Slide Number 15
	2022 Education Proposed Bond Referendum
	Slide Number 17

